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GCC 360 Portal Demo

The GCC advantage starts with better intelligence.

Avasant's GCC Practice brings together Consulting, Research, Data and Platforms for Providers,
Enterprises and Global Competency Centers, spanning every stage from setup to value
creation. Whether your team is deciding to build, choosing a partner, running the center
day-to-day, or rethinking the strategy entirely, Avasant’s GCC 360 reaches you at that exact
point.

Demo Session Highlights:

e The full advisory life cycle: build, partner, implement, benchmark, and monetize.

® Proprietary data and indices behind every recommendation, from the centers that exist to
the economics behind them.

* Research, points of view, and relationships built to enable greater value.

e A walkthrough built around wherever your organization sits on that journey today.
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Avasense™ Demo

Value Creation for Your Clients. Transparent and Demonstrable

AvaSense™ is the Avasant’s Al-native Vendor Governance Intelligence Platform for the modern
enterprise — unifying Al-powered governance, orchestration, oversight, and enterprise
intelligence into a single operating layer. It connects vendors, enterprise systems, Al agents,
and stakeholders to provide a unified governance layer to enable value creation.

Demo Session Highlights:

* Learn how to leverage AvaSense to turbocharge your client relationships - One platform for
working between VMO, client and provider across Contract Management, Financial
Management, Performance Management and Relationship Management.

* Single Source of Truth for contracts, SLAs, fees, and obligations live in one place, so
everyone works from the same agreed commitments. Elevates your monthly and quarterly
business reviews.

e Help demonstrate your superior performance against your peers — leveraging objective
Performance Scorecards. SLA validation, penalties, credits, and waivers are tracked

transparently, giving clients a clear, shared view of performance across vendors.

* Reduces your governance cost on an engagement — leveraging the power of catalog across
service level reporting, fee calculations, etc.

e Structured Risk & Issue Resolution - risks and issues are raised, tracked, and closed jointly, so
each one is resolved at the right level and nothing slips through.

e Contract Interpretation, Al-Assisted Decomposition, Al-Assisted Decision enablement and
Dashboarding helping automate a lot of work and increase efficiencies.

* |dentify ongoing opportunities in client environment for flexible work orders.
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Provider Engagement Portal Demo
Deeper Insight. Greater Control.

Avasant’s Provider Engagement Portal gives service providers direct visibility across Avasant's
RadarView research, and direct control over how they engage with it.

Demo Session Highlights:

e Complete walkthrough of the platform accessing the entire RadarView engagement life
cycle: Survey, Briefing, Recognition, Debrief, and Reprint.

e Accessing your RadarView engagement history with Avasant: the RadarViews you have
participated in, the reports you have been featured in, and the recognitions you have

earned.

e Comparing your recognitions against other providers covered in the same research, and a
digital debrief to explore.

e Launch of Avasant's 2027 Research Calendar.
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AvaMark™ Demo

Know the market. Price with confidence. Win with data.

Avasant’s Benchmarking platform, AvaMark™, gives you access to extensive benchmarking data
and intelligence, enabling you to benchmark pricing, assess competitive positioning, optimize
solutions, and bring data-backed insights to client conversations.

Demo Session Highlights:

e Walkthrough of Avasant’s benchmarking coverage — Our extensive and robust coverage
across services, roles, and geographies with a broad spectrum of benchmarks — From Rate
Cards, Managed Services, AMS, GCC, and Cost Stack to IT Spending and Staffing
benchmarks.

® Price to Win and Build competitive solutions — Optimize staffing models and solution
structures using market benchmarks.

e Transform your existing deals to Al-driven deals — Identify pricing and solutioning
opportunities, strengthen proposals with credible market data, and turn benchmarking
insights into data-driven client conversations to transform your legacy deals and drive
profitable outcomes.

* Gather market pricing intelligence — Benchmark rates across services, roles, and
geographies to understand market positioning and identify pricing opportunities, track
productivity glide paths.

® Benefit from a variety of connectivity options - AvaMark’s Data API, Avasant Copilot and
other Al Platforms.
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