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BPO and Transformation



Shobhit Patnaik AVASAN T

Partner

Blography Highlights:
Over 15 years of experience in the technology and business process sourcing space

Specializes in assisting clients with digital strategy development, partner selection and negotiation
of strategic partnerships

* Leads the Business Process Transformation practice at Avasant and has advised multiple clients in
transforming business processes through technology and new operating models

Highly experience in business case development, scenario analysis, operating model
development, software selection and sourcing transaction execution

® Prior to Avasant worked for KPMG and Genpact
Key Capabilities:

* Lean Six Sigma Blackbelt ® Business Process Transformation ® Business Case and Scenario Development
o Gerified Ouiseurding Frofessionsl Software and Tool Selection Digital Strategy & Implementation
(awarded by IAOP) * |T Strategy and Business Process Sourcing * Contract Negotiations & Transition Oversight
°* MBA
* Bachelor of Engineering Recent Clients: -
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Korea Gilreath AVASAN T

Director

Blography Highlights:

With her background in industrial / organizational psychology and 8+ years of consulting
experience, Korea sheds light on the most complex aspect of navigating global transformational
change, people.

She has led organizational change management across multiple industries including healthcare,
manufacturing, retail, government, and transportation.

Korea's cross-industry experience and knack for creating a commonsense approach allows Korea
to deliver C-suite business outcomes, people leader tactical support, and employee clarity that is
essential to drive successful transformative change.

Key Capabilities:

o S Indusil sme Crepnlzationsl Organizational Change Management Performance Management
Psychology, Valdosta State ®* Communications & Training Strategy * Talent Development
University * Stakeholder Management * Employee Engagement

* B.S., Valdosta State University
Recent Clients:
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Ruth Steinberg

Partner

AVASANT

Blography Highlights:

30+ years in business leading organizations to successfully transform their business via the
implementation of new technologies

Specializing in helping organizations strategize, select, and deploy large-scale ERP or other
mission-critical applications

Focus on Customer Experience and helping organizations develop strategies for improving their
relationships with their customers and clients

Prior to Avasant, held consulting leadership roles at Forrester, Gartner, CGl as well as holding
CIO/CTO positions at NYC School Construction Authority and Bowne

Key Capabilities:

o BSEA, Wi nsien Universi Business Transformation Organizational Change
* ERP Strategy, Selection, and Deployment * Portfolio Management / Governance
® Customer Experience * PMO

Recent Clients:
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Mark Gaffney AVASANT

Senior Director

Blography Highlights:
Over 20 years of experience working in ITO Services and Management Consulting. He has been
heavily involved in Strategic Sourcing including building business cases, contract development,

vendor engagement, selection support, and negotiations support as well as performing in lead
Transition and Transformation Program Management roles

* Experience throughout the sourcing process for a variety of service types, from specialist services,
including Data Center and infrastructure operations services, to complex applications and IT
maturity and procurement assessments

*  Worked with global clients in several different sectors including transport, manufacturing, finance,
insurance, utilities, construction, high-tech, healthcare, and government

Key Capabilities:

Vo 4d

e Contract Sourcing SME IT Strateg.y & IT Sourcing Techr.wc?logy I\/Iodernlzatlon.
* MB.A, University of Colorado IT Operations Transition and Transformation Management
* IT Governance * Vendor Management

* B.S., University College London

®* PRINCE 2 Practitioner Service Management

Recent Clients: .
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Larry Godec

Avasant Fellow

CIO Advisory Committee for
Microsoft and Oracle

Strategic advisor to the Board of
Directors for Apptio Corporation, a
leading provider of technology
business management solutions
whose customers manage over
$50B of enterprise IT spend

Larry.Godec@Avasant.com

www.linkedin.com/in/larrygodec/

Biography Highlights:

AVASANT

Highly accomplished senior executive with over 30 years of transformational leadership, execution and

innovation in a global Fortune 500 corporation.

Recognized for operational excellence, driving innovation of emerging technologies, depth of business /
technical acumen, and aligning technology and business strategies.

Initiated Master Data Management (MDM) Program cleansing and standardizing millions of customer

records for corporatewide use and analytics

Formed Robotic Process Automation (RPA) Framework and Governance Program, saving of over 40,000
hours of productivity and over a million dollars of cost take-out to-date

Established Cloud Strategy and currently migrating over 850 applications from on-premise World Class

Data Center to the Cloud (AWS & Azure)

Key Capabilities:

A.l./Machine Learning

Blockchain and offshoring

Cloud

Robotic Process Automation (RPA)

Recent Clients:
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Anupam Govil
Managing Partner

AVASANT

* Latin America & Caribbean
Regional Lead [Banking, Financial
Services & Insurance Lead | Digital
Transformation Lead

®* M. Tech Computer Science, J. N.
University, India and B. E.,
Electronics & Comm, Delhi
University, India

Anupam.Govil@Avasant.com

@ www.linkedin.com/anupamgovil

Blography Highlights:

Over 25 years of experience providing ICT transformation, ICT sector development and investment
promotion advisory to enterprises, governments and public sector agencies

* Ranked amongst Top 30 Industry Executives by Nearshore Americas for 2010 and
2011.Recognized thought leader and strategic advisor on emerging technologies driving

transformation in the Digital Age

* Extensive experience working with global/regional funding agencies like USAID, USTDA, IDB,
World Bank, Commonwealth and Compete Caribbean on ICT sector development initiatives.

* Ledtechnology enabled transformation and global development engagements across North
America Europe Asia and Latin America regions

Key Capabilities:
* Global Development Strategy

* Digital services / ICT Development Strategy °

® |nvestment Promotion

Recent Clients:
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:‘ B Tinidad & CCFD  NASSCOM

Vil Tobago IFC

q

THE WORLD BANK %,

]

N\ DY
[, - -
1 ._f

* National Competitiveness Strategy

Corporate Strategy
* M&A and Private Equity

5 IAMPRO T ROCKEFELLER
M JAMPRCO . FOUNDATION
AMERICAN FAMILY 2) | [CC | ompoins™
ECEILEYTTE ‘

»

LINA
ICA

HEALTHCARE

EQUIFAX



Avinash Baliga AVASANT

Partner

Blography Highlights:

Over 17 years of industry experience spread over consulting, service delivery and program
management roles

Has assisted in sourcing strategy, contract negotiations, shared services assessment, operational
optimization and global sourcing initiatives

In-depth experience in offshore sourcing management, cost optimization, technology & solution
selection, contract negotiation and, service delivery management

* Consulting experience spans Global 2000 clients across US, UK, Africa and India,

Key Capabilities:

° AWS Business &Technica| Business TraﬂSformathn Operat|ona| Assessment
Professional ® Sourcing Strategy & Execution * Strategic Cost Optimization

* Certified Outsourcing Professional * Captive Strategy & Implementation ®* Contract Negotiations
(awarded by IAOP) *  Benchmarking

* B.E.,RVCE, Bangalore
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Matthew Deal AVASAN T

Associate Director

Blography Highlights:
Experienced in management consulting, specializing in in enterprise program governance, IT
strategy execution, and large-scale transformation delivery

* Lead various sourcing deals in IT and BPO across various functions

* Experienced in sourcing strategy, vendor strategy and RFP preparation & vendor selection
including price benchmarking and business case development

® Priorto joining Avasant, Matthew worked at Prudential Financial as a financial planner and licensed
broker

Key Capabilities:

* B.A, Finance & Marketing, Sourcing (IT &BPO) Benchmarking
Georgetown University * Vendor Selection & Contracting * Vendor Management
* Certified, FINRA- Series 7 * Project Management ® Industry Research
* Certified, FINRA- Series 66 ® Strategic Communication ® Internal and External Marketing

Recent Clients:

(I *=_ (3 BlueC e
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Harvey Gluckman
Partner

* MBA., University of Miami

* BBA,, Florida International
University

* Industry Expertise: Consumer,
Transportation, Leisure, and
Business Services Industries

;E{ Harvey.Gluckman@Avasant.com

@ www. linkedin.com/in/hgluckmanh1/

AVASANT

Blography Highlights:
Over 30 years of experience in business transformation, guiding clients through complex IT and
business process initiatives

®* Recognized global industry advisor with expertise in global sourcing strategies, digital innovation,
governance, and service delivery models

* Extensive experience in working with the architecture of mergers, acquisitions and divestitures and
designing creative transaction structures, such as cost-quality and outcome-based relationships

* Directly involved in 90+ service delivery strategies, assessments and outsourcing relationships
extending across corporate business processes and IT impacting operational budgets exceeding US
$35 billion dollars

Key Capabilities:

* Relationship Management * Digital Strategy & Solution Development
* Business & Digital Transformation * Contract Negotiations
* IT &BPO Strategy * Creative and Flexible Commercial Structures
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Rachit Bhagat AVASANT

Partner

Blography Highlights:
14+ years leading complex sourcing and transformation programs across public and private
sectors, delivering measurable value through innovative operating and contract models

* Ledglobal rate card and pricing benchmarks, aligning pricing to market realities and identifying
value leakage

® Structured and renegotiated high-impact agreements across cloud, AMS, and vendor transitions,
driving strategic alignment and cost optimization

* Deep expertise in digital business models and IT strategy, enabling modernization journeys and
scalable governance frameworks

Key Capabilities:

o Gerified Ouiseurding Frofessionsl Digital Business Models IT Strategy and Capability Assessment
(awarded by IAOP) ® Business Transformation * Financial Modelling

* M.B.A., Indian Institute of ® Sourcing Strategy * Globalization Strategy
Management Indore * Governance & Vendor Management

* B.E., Delhi College of Engineering Recent Clients:

SONY EEEE »Allergan @m R CANADA

Rachit.Bhagat@Avasant.com Whitebridge : AN -
Independent ; : 5—"\}_;;% v JMONTC
@ www.linkedin.com/in/rachitbhagat/ WHE alth Pf])xx?siﬁ]‘? '- Nestle EIA ﬁ%ﬁﬁhﬁmm NVIDIA

inthe box



Walter Yosafat AVASANT

Avasant Fellow

Blography Highlights:
Unique Global CIO who simultaneously served as an Americas region CEO
® Re-built several cybersecurity organizations after significant data breaches
* Delivered technology innovation strengthen customer experience for a combined $5B hospitality
business
Facilitated IT and Sourcing split of Wyndham into two new public companies
Drove global services strategy and initial execution for industrial product e-Commerce
Ran 12 large-scale digital transformations, 3 Six Sigma programs and 2 innovation initiatives
Led 8 acquisition integrations including combined IT structure across a $12B business
For P&G's Asia, established company’s 1st network and server infrastructure that was foundational
to SAP financials and supply chain systems

Key Capabilities:
* Customer experience ®* Collaboration and Communications

* University of Cincinnati Carl H. Cybersecurity * Mergers and Acquisitions

[ ]
Lindner College of Business, .
Bachelor of Business .
Administration

Business Process Transformation
Leader and Successor Development

Recent Clients:

Walter.Yosafat@Avasant.com P&G

@ www. linkedin.com/in/walteryosafat/
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Travel, Transportation,
and Logistics



Carlos Hernandez
Managing Partner

* IT & Digital Transformation expert
* MBA, University of Dallas
* B.S., University of Oklahoma

N

£\

ing

Certified Outsourcing Professional

Carlos.Hernandez@Avasant.com

www. linkedin.com/in/carlos-hernandez-

4a81a7/

AVASANT

Blography Highlights:

Accomplished bilingual Business and Digital Transformation executive with more than 25 years of professional
experience across multiple industries advising Global 2000 clients with the development and execution of digital
business strategies that enables business transformation through the integration of emerging technologies and applied
automation

Leads Avasant’s Business Digital Transformation services leading clients with the strategy and execution of complex

Business & Digital Transformation initiatives including Governance and Change, securing strategic partnerships which
drive down costs, improve operational efficiency, and enable transformation across business and technology

Proven track record helping Manufacturing and CPG clients materialize their digital business strategies to achieve
process cost efficiency, maximize revenue growth and generate new venue sources with sustained profitability

Key Capabilities:

Digital Innovation * Cloud Strategy
Strategic Planning ®* SAP Strategy
Business & IT Transformation

ITO/BPO

Recent Clients:
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Jay Weinstein
Avasant Fellow

AVASANT

® BSc.in Electrical Engineering,
Drexel University College of
Engineering

® Chairman of National Defense
ISAC

Jay.Weinstein@Avasant.com

@ www.linkedin.com/in/jay-weinstein-

vciso/

Blography Highlights:
20+ years of engineering, engineering management, and program management experience. A former Defense Industry

CISO and current fractional CISO for several companies. Prior to Avasant, held CISO and Senior Cybersecurity Advisor roles
for L3 Technologies and L3Harris respectively.

®  Chair of the National Defense ISAC, with deep experience advising defense and enterprise organizations on security
engineering, incident response, cloud security, compliance, and enterprise cyber risk reduction.

* Responsibilities include the cyber transition/merger of all cyber tools and processes, advising operations and strategic
planning of the enterprise network, network security, business continuity planning, and IT corporate purchase agreements.

Facilitated the creation, growth, and operations of a world-class cybersecurity team including security engineering, incident
response, and security operations center functions.

®*  Accomplishments include patented Internet Isolation, security centralization solutions, secure enterprise wireless, secure
ernment ¢loud migration, and DFARS/CMMC compliance, all while securely enabling the business.

Key éapa bilities:

®  Security Engineering * Enterprise Network Security
* Incident Response ®* Cyber Risk Management
®  Security Operations * Cyber Transition/Mergers
* Cyber Compliance & Governance ®* Business Continuity Planning

Recent Clients:

: N == .
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Hyun S. Kye AVASANT

Partner

Blography Highlights:

Over 20 years of industry experience as a corporate planning and management consulting, having
served in multiple management roles

Specializes in assisting clients with strategic sourcing, process optimization, IT strategy & planning
and transition planning & management

* Contributed the establishment of Avasant Philippines & the GCC (Global Capability Center)
practice with extensive experience in location assessment and designing & setting up GCCs

Prior to Avasant held management consultant role in Hyundai Motor Group and Accenture

Key Capabilities:

_—

: * Strategic Cost Optimization * Operational Assessment and Benchmarking
® Business Strategy & Process
Optimization SME ® Business Model Transformation ®* Managed Services (ITO and BPO)
* Digital Transformation, UC * |T Strategy and Strategic Sourcing * Transition Planning & Management
Berkeley Haas
* B.A., Brown University Recent Clients:
r— BlueC
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HYUNDAI Association
)
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John Ruskey AVASANT

Associate Director

Blography Highlights:

Over 5 years of healthcare industry experience dealing with operational optimization, IT
integration, payor/provider relations, and clinical database structuring

Specializes in assisting clients with strategic planning and operational transformation regarding
people, processes, and technology.

Extensive experience facilitating capital projects involving the largest national healthcare payors.

Prior to joining Avasant, facilitated two of the largest health system database build-outs in the
nation for Children’s Hospital of Philadelphia and Merck.

Key Capabilities:

* MH.A, Rutgers University P'roces.s Mapplng/Optlmlze?non C||n|ca|' Database Structuring
* B.S. Rutgers University Financial Modeling/Reporting Operational Strategy
® Business Transformation ®* Project Management

Recent Clients:

e /\ BlueCross
CENTENE = BlueShield

WP John.Ruskey@Avasant.com NORFOLK SOUTHERN ADVARRA Association
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Nishant Verma
Managing Partner

®* Avasant Healthcare and Life
Sciences Lead

* Certified Outsourcing Professional
(awarded by IAOP)

°* MBA, IIM Ahmedabad

®* B.Tech, IIT Kanpur

*  AWS Business & Technical

Professional

;E{ NishantVerma@Avasant.com

@ www. linkedin.com/in/vermanishant/

AVASANT

Blography Highlights:

Over 20 years of industry experience and over 17 years of strategic consulting experience leading

large strategy, sourcing, and transformation programs

selection, contract negotiation and, service delivery management

In-depth experience in offshore sourcing management, cost optimization, technology & solution

* Consulting experience spans IT and business transformation for Global 2000 clients across US,

Europe, India, and SE Asia

® Priorto Avasant was working at ISG (erstwhile TPI), Tholons, and neoGroup, supporting global

clients on their transformation and outsourcing initiatives

Key Capabilities:

® Business &IT Transformation * Benchmarking
® Sourcing Strategy & Execution * Performance Management
* Captive Strategy & Implementation * Strategic Cost Optimization

* Contract Negotiations

N Providence
‘ +*\ Jose [ﬁ}

Recent Clients:
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Ashwin Waghela AVASANT

Partner

Blography Highlights:
Over 14 years of operations and management consulting experience in the global IT and Business
Services industry

* Advised Fortune 100 clients on end-to-end outsourcing lifecycle of strategy, services portfolio
assessment, financial modeling, and more

* Has worked on multiple streams of IT apps and Infra, digital, BPO, automation & analytics
* Extensive experience in project & program management & financial business case development

® Priorto joining Avasant, he worked with an investment bank and a NYSE listed service provider

Key Capabilities:

: * te Strat * IT and Sourcing Strate
® Business Process Assessment Corporate Strategy urcing gy

Professional ® Business Case Modeling and Risk Analysis ®* RFP Process Management and Provider

e MB.A. Indian Institute of *  Operation Restructuring Selection, Contracting and Negotiation
Technology, Bombay ® Business Transformation * Zero Cost Transformation
* B.E. Computer Science & Recent Clients:

Engineering, Government College

of Engineerilng TIMKEN EQU'FAX Alta SONY //CEMEX ” S

1 -ﬂ-*d-ﬁ-ﬁ_ - 3 ® T
Ashwin.Waghela@Avasant.com ‘ ntermountain® Independent e Providence
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AVASANT

Shabnum Grewal
Partner

Blography Highlights:

Over 30 years of professional experience leading large strategy, sourcing and transformation
programs for global clients

* In-depth experience in consulting and operational experience with multiple clients in the US, Canada,
Europe, Asia Pacific and South Africa

* Led a wide range of projects that include business process management, identification of service
delivery model, running sourcing transactions, and contract negotiations

® Priorto joining Avasant, she has worked at ISG (erstwhile TPI), IBM, GE Capital International Services,
GE Money, and NICL (a unit of Citibank) on consulting engagements, service delivery and training

Key Capabilities:

* Certified Outsourcing Professional

(awarded by IAOP) ® Business and IT Transformation
* Six Sigma Green belt * Transition Management

®* M.Phil, Jawaharlal Nehru

University Recent Clients:
A . . Providence .;".,:.1 KAISER
M.A., University of Jammu o= o foseph My KUSER
ﬁ Shabnum.Grewal@Avasant.com E[HS:(IJN Lumm anmﬂzlmk )

@ www.linkedin.com/in/shabnum-grewal- @7
SERe9a/ Washington

SENTARA

* Sourcing Strategy and Implementation * Operating Model Design

* Captive/Shared Services Strategy &
Implementation

®* Benchmarking
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Mandeep Maini AVASANT

Avasant Fellow

Blography Highlights:
International Health Tech and Al Consultant, combining strategic thinking with deep industry
knowledge to lead Al, and digital transformation initiatives.

* Experienced in business development, M&A, and value creation for portfolio companies of PE
Firms.

® Investor in Health tech and Al startups, guiding ventures to a right market fit.

* Mentor at-large at Northeastern University’s Innovation Corps (iCorps) program, and Mentor at
Health Information & Management Systems Society (HIMSS).

Key Capabilities:
* NACD Directorship Certified® * Artificial Intelligence * Digital Transformation

o B Tn Avtics] Inelispnes, * Healthcare Tech * Regulatory Compliance

Harvard University ®* Value Creation * M&A

®* MBA, Northeastern University
Recent Clients:

( ?' BlueCross

W) Mandeep.Maini@Avasant.com BlueShield
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Andre Solé AVASANT

Managing Partner

Blography Highlights:

30 years of experience, deal portfolio of 130+ deals with a face value of more than $64.5b in
transformation, BPO, ITO & applications sourcing projects

Well-rounded skills in business and law through a CIO LT role in enterprise IT, a VP role at a leading
supplier and more than 5 years as a transactional attorney for M&A and outsourcing

Client portfolio focuses on telecoms, banking, insurance, natural resources, and technology sectors

Expertise in IT transformation and sourcing, including strategy, business case definition, RFP,
selection, negotiations, ongoing governance, and workouts / renewals / disengagements

Key Capabilities:

e JD,Magna Cum Laude, American * Business Transformation *  Supplier Governance and Renegotiations
University » Sourcing and Business Strategy *  Program and Risk Management
* BA., Dartmouth College * RFP Development and Provider Selection « Key Stakeholder Management
« Contract Negotiations *  Market Definition and Strategic Relationships

Recent Clients:

S N ® _
iFF {%? : o Ap' @ GE Aerospace
W) Andre.Sole@Avasant.com \_/ vodafone GROUP
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Saugata Sengupta AVASANT

Partner, UAE Country Lead

Blography Highlights:
Over 17 years of experience in management consulting, research and business strategy
engagements

* Has worked extensively on strategy formulation and financial modeling engagements

* Led multiple strategy and transformation engagements in the Middle East, United States and
Southeast Asia

* Specializes in organizational strategy development, creating business and execution plan and
creating/ executing assessment frameworks

® Priorto joining Avasant, he was a Specialist with ISG and Consultant with Tholons Inc.

Key Capabilities:

O MUBA, Sufes Budiness Sehos! ® Business Plan/ Roadmap ® Price Benchmarking
* B.C.A, Bangalore Institute of * Strategy Formulation ® Location Assessment

Technology * S ing Strat * Captive Cost Analysi
® Harvard Business School: 'ourcn.wg e egy aptive oS r.1a ySIS

Leadership Certification * Financial Analysis * Country Blueprint
* |AOP: Certified Outsourcing Recent Clients:

Professional V7
* AWS: Associate Certification 19 " » ) polal £ &r G A N N E T T

- al tayer
communications AIRBUS R

ﬁ Saugata.Sengupta@Avasant.com
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Akshay Khanna AVASANT

Managing Partner and Global Lead, Avasant Labs

Blography Highlights:
Over 20 years of experience in operations and consulting experience in technology and business
services

* Leads Avasant Research and Data which covers benchmarking, market assessments, and products
and platforms

* He has led firm's foray into asset-based consulting through development of solution, tools and
platforms to enhance consulting offering suite

* Asa management consultant, he has worked with a number of global clients assisting in sourcing
strategy and transactions as well as governance and transition management

Key Capabilities:

S S — Sourcing Stra'tegy and Roadmap Busm.ess Case & Benchmarking
* M.B.A Management Development Global Sourcing Location Analysis
Institute * Digital Transformation * Digital Payments
* B.E Delhi College of Engineering ®* Governance & Transition Management * IT Strategy
Recent Clients:
g - SONY
@1- }{grL}}Nllfi%illll'[l]'!E NASSCOM //CEMEX 'ff-h CIKLUM Deutsche Bank 4 SYMETRA @ TOYOTA
Akshay.Khanna@Avasant.com [ FINANCIAL SERVICES |

@ www.linkedin.com/akshaykhanna/ -J EDISON sAllergan FLUOR Pdy FUﬁTSU Allianz @ Whitebridge



Anuj Jain AVASANT

Senior Director

Biography Highlights:

Over 11 years of industry experience spanning across sourcing advisory, service delivery, and
technology operations (including greenfield deployments)

Specializes in IT sourcing strategy and systems strategy (ERP and best of breed systems),
conducting financial and market landscape assessments, and setting strategic direction to meet
organizational objectives

Experience in cost and operational benchmarking across the enterprise IT environment.

® Experience in managing large and complex ITO deals (up to $280 Million)

Key Capabilities:

S : . * Sourcing Strategy and Transaction ®* Program Management
¢ ourcing Strategist . ' . . . ' .
e MB.A, XLRI Jamshedpur Business Transformation Financial Modeling & Price Benchmarking
® Bachelor of Engineering, Maharshi
Dayanand University
* ISTQB - Advanced Recent Clients:
* AWS Technical Professional v
- @ PLAN .A. >
Anuj.Jain@Avasant.com oxC.technology ﬁ —

@ www.linkedin.com/anujjain83/ ML - TﬂTﬂ . ERICSSON ———
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David (Dave) Wagner

Senior Research Director

AVASANT

* B.A. Johns Hopkins University
* M.F.A, Emerson College

ﬁ Dave.Wagner@Avasant.com

www. linkedin.com/in/david-wagner-
5682926/

Formosa Plastics’ \

Blography Highlights:

20+ years of experience as a technology journalist, editor, and industry analyst across leading

publications and research firms

* LeadsAvasant's Computer Economics research, focusing on IT spending, staffing benchmarks, and

enterprise technology strategy

* Oversees primary research programs delivering data-driven insights on IT cost structures,
operating models, and emerging technologies; Extensive coverage of IT organizations, leadership
effectiveness, and digital transformation trends

* Former editorial and leadership roles at InformationWeek and MIT Sloan Management Review;
published in Wall Street Journal, New York Times, Forbes, and other major outlets

Key Capabilities:

* Research

*  Writing and Editing
* Industry Analysis

Recent Clients:

2
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® Survey Construction
®* Media Training
* Public Speaking, Event Moderation
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Aditya Jain

AVASANT

Associate Research Director

* MBA, T. A. Pai Management
Institute, Manipal

* B.E.(Computer Science and
Engineering), S.S.C.ET, Bhilai

Aditya.Jain@Avasant.com

@ www. linkedin.com/in/aditzen/

Blography Highlights:

Over 8 years of industry experience as an accomplished solution consultant and pre-sales
manager, having served in multiple roles in content and strategy development

* Has significant experience in working for various digital transformation and outsourcing deals
enabled by process mining, AI/ML, analytics, and other next-gen technologies

* Specializes in assisting clients with digital strategy development, strategic planning, pricing
commercials, outsourcing strategy, and negotiation of strategic partnerships

® Priorto Avasant held multiple roles in Firstsource, FedEx, and Cognizant, where he was part of
business development and pricing teams

Key Capabilities:

* Digital Transformation Strategy * Secondary Research

® Business Strategy ® Strategic Cost Optimization
* BPOand IT Strategy ® Pricing and Commercials

* Process Mining * Financial Planning

Recent Clients:

hmsafi® Nowee @Duvo Anthem
Medtronic CENTENE egaetna’
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Sahaj Kumar
Research Director

AVASANT

* BTech, Dr.D.Y. Patil University

W) Sahaj.Kumar@Avasant.com

@ www. linkedin.com/in/sahaj-r-kumar/

Blography Highlights:

Over 16 years of professional experience Strategy Business Consulting, Enterprise Transformation
Strategy, GTM strategy, Growth/Scale Up Strategy, Market Research Advisory & Analysis, Business
Operations Management, Presales & Business Development, Startup Product Strategy & Operations

Proficient in mapping business requirements, implementing cost control systems and enhancing
organizational efficiency with proven capabilities in requirement analysis, system designing, project
planning/execution, and management for Big tech, Service Providers, PE, VCs and Enterprises

Successful track record in managing large global teams, TMT consulting engagements and complex
multi-geography projects

Key Capabilities:

* Digital/ Business Transformation Strategy * Market Advisory Research & Analysis
* Strategy Consulting ® Business Development & Pre-Sales
® Product Strategy * Startup Growth Strategy & Operations

Recent Clients:
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Chandrika Dutt

Research Director

AVASANT

* Indira Gandhi National Open
University

®*  Mumbai University

* Jamia Millia Islamia University

Chandrika.Dutt@Avasant.com

@ www. linkedin.com/chandrika-dutt/

Blography Highlights:
Chandrika Dutt is a management professional with 10 years of industry experience in corporate

finance and business transformation strategy. She has significant experience of working on various

digital transformation engagements enabled by robotics, cognitive automation, loT, cloud, AlI/ML,
and cybersecurity.

Prior to joining Avasant, she worked for more than 3 years at Evalueserve’s technology practice
where she assisted clients with consulting services including market penetration and expansion,
technology partner scouting, compete threat, etc.

® Priorto research and advisory, Chandrika worked at the Big 4s including KPMG and EY in
transaction advisory where she was part of many M&A deals.

Key Capabilities:

* Digital Strategy and Transformation * Market Entry & Industry Development
* Robotic Process Automation * Robotics
* Al and Machine Learning ®* Mergers & Acquisitions

Recent Clients:

: Tech
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James L. Lee
Principal

AVASANT

® Business and Technology
Transformation SME

* Industry Experience - Healthcare,

BFSI, Utilities, Retail/CPG, Public
Sector, Non-Profits

* B.S., University of Phoenix
* ITIL v4 Foundation Certified

() James.Lee@Avasant.com

@ www. linkedin.com/in/mijeel

Blography Highlights:
Accomplished IT executive and former interim CIO with diverse background of management

consulting and hands-on IT management, applications, and service delivery experience with
Fortune 100 US and global clients

Led program, org transformation, and IT and vendor governance tracks on several large
engagements to enable clients to achieve their business & technology transformation objectives

Led ITSM transformation on several client engagements to establish client managed services
capabilities and competencies. Prior to joining Avasant as Senior Manager, Mr. Lee has served as a
Consulting IT Architect, Director of Enterprise Systems, and Independent Management Consultant

Key Capabilities:

® Business and IT Transformation * |T Strategy, Enterprise Architecture and
* Organizational Change Management Solution Design
* |T Service Management (ITSM) * Project Portfolio/Program Management

* Vendor Governance and Risk Management * SDLCand SQA

Recent Clients:

@ ATB Financia P \E; AARP
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Michael W. Wheeler
Partner, Supply Chain Practice Lead

AVASANT

Blography Highlights:
Over 40 years of experience as a management consultant and industry executive

Specializes in supply chain strategy development and the design of comprehensive transformation
programs that drive efficiency, resilience, and long-term value

Leads Avasant's Supply Chain and Operations practice, bringing cross-functional advisory
expertise across strategy, governance, and organizational design

Prior to Avasant, held leadership roles in Fluor Corporation, Reliance Industry Limited, Lane
Construction, AT Kearney, and CSC-Index

Key Capabilities:

* Advisory Board Member CAPS *  Supply Chain Transformation * Supplier Governance Outsourcing
Research * Supply Chain Strategy * Contract Management Outsourcing
* Dean’s Advisory Council for the .

Supply Chain Leadershi ®* Capex/ Opex Optimization
University of Texas at Dallas Jindal PPY P P P P

School of Business

Recent Clients:
* B.A.,, Coe College, Cedar Rapids, :

. 0
& HOwARD A - £ Chevron
G Michael Wheeler@Avasant.com BlueCross .
e BlueShield _) Celanese A, Atlanta Gas Light HHKOCH ATE&T Sun L][{-}
@ www. linkedin.com/in/mike-wheeler- Association Ng
065153b/
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Henry Guapo AVASANT

Managing Partner

Blography Highlights:
Over 26 years of [T/management consulting and industry experience

* Extensive experience managing large and complex transformation initiatives that cut across the full
IT lifecycle including IT strategy development, financial analysis, organizational capabilities
assessment, RFP development, vendor selection and implementation support

® Public sector and non-profits practice lead

* Priorto Avasant was a director with Gartner Consulting in the IT strategy, public sector and
sourcing practice areas

Key Capabilities:
* Digital, IT and Sourcing Strategy
* RFP Development & Vendor Selection

Program Management
IAOP Certified Outsourcing Professional

®* Avasant Public Sector Lead

* Sourcing Strategy and Execution

SME * Contract Negotiations ®* PMP Certified
°* M.B.A and B .A, University of ® Transition Management
Southern California Recent Clients:
GENERAL
=z SD ATOMICS

W) Henry.Guapo@Avasant.com

SOUTHERN CALIFORNIA A o : et
JEDlSON I eoxe... LI H OXNARD 4K @7

@ www. linkedin.com/henry-guapo/ SONY FLUOR COMPASS //CEMEX — e Washington



David Gallup AVASANT

Director

Blography Highlights:
Over 20 years of experience in both BPO and IT infrastructure & applications sourcing projects and
over 5 years of legal industry experience

* Well rounded skills in business and law with over 5 years of legal industry experience in both civil
litigation and transactional work

* Client portfolio spans across state and local governments, healthcare, consumer electronics,
financial services, insurance, energy and utilities

* Provided consulting expertise in all areas of the IT sourcing lifecycle, including RFP development,
vendor selection, and contract negotiations and ongoing governance

Key Capabilities:

e MB.A, University of Southern * Sourcing and [T Strategy * Supplier Governance
Caliarie ®* RFP Developmentand Provider Selection ®* Program Management
* B.A. University of California, Santa * Contract Negotiations ® Business Transformation
Cruz * Transition Management ®* Market Research
Recent Cl|ents
S : :Jr% 5 % ‘” l/;e"';\ I(S::‘I‘a-.itr'ntg':'C]ar:c‘l Hﬁm 7 SD
David.Gallup@Avasant.com FL UO R /AEmEH .!. ggﬁrﬂ?wm SXN P RD ))TOK|D IM_AR|NE : Elﬂggm’:i&d
R ssociation

www. linkedin.com/in/david-gallup-
@ 87a8b9/ -

ONEAMERICA = AL AV SAINT-GGEAlN



Ravi Mahalingam

Managing Partner, General Counsel

AVASANT

®* Avasant General Counsel

®* Editor in Chief - California
International Practitioner (2002-04)

e J.D., UCLA School of Law

* M.A., London School of Economics
and Political Science and B.A,,
Binghamton University

¢) Ravi.Mahalingam@Avasant.com

@ www. linkedin.com/ravi-mahalingam/

Blography Highlights:

Over 25 years experience in intellectual property, international transactions, new media and

technology services

* Has worked extensively in matters involving software licensing and strategy risk assessments for

technology services transactions

* Worked on over 150 transactions over the past decade

* Avasant’s lead contract negotiator for a multitude of high-profile clients, from Fortune 500
companies to public sector entities to emerging start-ups

Key Capabilities:

* Technology Transactions

* Corporate Law

* Intellectual Property

* Market Expansion & Development
Recent Clients:

® Startup Advisory
* Information Privacy & Security
* General Corporate Law

* Contract Drafting & Negotiations

FLUOR. SONY *.»Allergan +=E--=m aromics  pgventistieain®  RedRier  CENTENE
AARP hmsa@§ ) SDGE e~ SURSL # 5 _AMGEN [ Fivards
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Naresh Lachmandas AVASAN T

Senior Partner and Fellow

Blography Highlights:

Seasoned leader/ change agent with over 30 years of experience in aerospace and defense, high
tech/ consumer electronics, and government administration industries

Managed large portfolios of applications and continuously delivered returns on investments

Coordinated the implementation of global supply chain solutions with a global user base and
business needs

Prior positions include CIO at L3 Communications Systems - West, Director of Operational Process
Integration & ClO at General Atomics, CIO/IT Director at the City of San Diego, VP IT at Sony
Electronics

Key Capabilities:

ﬁ Naresh.Lachmandas@Avasant.com

* Aerospace & Defense, High Tech/ * Operations * ERP(SAP & Oracle)
Consumer Electronics, and Local * IT Governance ® Manufacturing
Government SME ® Business Process Reengineering * Supply Chain Optimization
* MS,, Lehigh University * Organizational Change Management * B2B&B2C
* B.S,, PrattInstitute Recent Clients:
‘B Technologies <{s cENERAL ATOMICS l l ol @I GE Aerospace T PARSONS
Industries =

@ www. linkedin.com/in/nlachmandas/
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Bharat Amin AVASANT

Avasant Fellow

Blography Highlights:

Cybersecurity and technology executive with 30+ years of leadership experience across aerospace, defense, and mission-critical
infrastructure.

Former Executive Vice President and Chief Information Officer at HIl, where he led enterprise technology, digital strategy, IT
governance, and cybersecurity capability maturity across complex defense environments, including programs supporting
nuclear-powered aircraft carriers and other high-assurance platforms.

Experienced in board-level cyber oversight, cybersecurity governance, enterprise risk management, secure digital
transformation, and technology leadership for safety-critical, highly regulated operating environments.

Led cybersecurity strategy and secure modernization initiatives in environments requiring operational resilience and strong
controls across large-scale defense and industrial operations. Serves on multiple nonprofit and advisory boards, bringing
expertise in technology, audit, governance, and risk oversight.

Key Capabilities:

* Cybersecurity Governance ®* Operational Resilience
* NACD Directorship Certified
B5e. Meoch | Ep J ®* Mission-Critical Infrastructure Cybersecurity * Enterprise Risk Management
o : : ,
c Vet an.lca n.glnee.rlng an * Nuclear-Adjacent Cyber Risk * IT and Digital Strategy
MSc. Industrial Engineering
®* Technology Governance ® Business Transformation

* Executive MBA in International
Business and Finance Recent Clients:

B shaataningausanteon Bl @ O (] Electrolux
Industries

@ www. linkedin.com/in/bharatamin/
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Robert Joslin AVASAN T

Managing Partner

Blography Highlights:
Over 40 years of experience in information technology, IT sourcing and business process sourcing

* Has been providing advisory services for many global Fortune 1000 companies

* Hasled over 130 projects where total contract values ranged from millions to billions of dollars for
both direct and indirect spend

* Led numerous complex initiatives and he has led procurement initiatives for organizations with
spend from $100M to in excess of $4B a year

* Over 75 projects across Canada, Europe and Australia

Key Capabilities:

e Avasant BFS| Lead ® Sourcing Strategies * IT Technology Optimization and Solutions

e Sourcing Strategist Change Management ITO Solution Development and

* Vendor and Relationship Management Implementation

* Technology SME |
° i ot * BPO-HRO, FAO and PO Solution Development
e Call Center SME Outsourcing Contract Negotiations

* B.S., University of Oklahoma Recent Cllents'

kmmrce PRESBYTERIAN (] BROS GANNETT  (#; Prudential
~ | 1IN * A i Sadrmar
=) Robert.Joslin@Avasant.com i F F w = PG R AR T oot
MERICAN WA Sedgwick ONFAMFRICA (ﬁ‘{!::! F,,,,,:;;'.;/.;,m . (a‘l Matural Gas

@ www. linkedin.com/robert-joslin/ @bank 1%’;:?:’?;;'" /i lh{-z‘f’{’fﬂ . m AITX (I} RUSH EJ:] Scan



Jesus Garre AVASANT

Partner, Spain

Biography Highlights:

* Jesus has over 30 years of experience in consulting and IT strategy firms and has held business
and consulting leadership positions.

* Jesus was Country Manager and CEO of Capgemini Spain and prior to this he was COO of
Capgemini lberia and Latam, Partner at EY, VP at IBM and a Director for PWC

Jesus has broad experience in international transformation projects for global organizations,
having led and participated in large ERP implementations, application and infrastructure
management projects, complex sales and delivery models transformation, post merger
integration, and organizational change engagements in IT service providers, utilities,
manufacturing, telecommunications and insurance sectors.

- Key Capabilities:

* |CADE BA Economics & B.A. .

Business and IT Transformation Strategy ® Large Scale System Integration
* IESE MBA IESE * ADM Sourcing * Process Reengineering and Activity-Based
* Stanford Senior Executive Program e Organizational Change Management
(SEP) .

Operational Benchmarking
* Harvard Business School

o , Recent Clients:
* City University Business School

London Jelefonica ‘IB‘ERDROLA u CASRR o CLPI & TWH(ERLD

REPSFOL
Jesus.Garre@Avasant.com BANK

@ L Ty (e gasNatural MERCONA ferrovial €» MERCK Alcatel-Lucent @ Whitebridge CENTENE
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